SUPPORTING YOUR NEW

TEACHERS CCACHING SERIES

Are you a leader who supports new teachers? Join our new monthly
“Coaching of Coaches” webinar series where we’ll collaborate on the topics
that impact new teachers and their success.

Click here to sigh up: https://ready-aim-teach.mykajabi.com/

November: Handing the
Holiday Hype

Wednesday, Nov. 15, 7:00 EST
What policies and procedures
do new teachers need to know
around holidays? (appropriate
books, decorations, songs, etc.)
How can we help new teachers
keep students focused during
the holiday hype?

December: Reestablishing
Routines

Wednesday, Dec. 6, 7:00 EST
What routines will new teachers
need to reestablish after the
new year to set students up for
success in the second semester?

January: Embracing the Roller
Coaster Ride of the First Year
Thursday, Jan. 18, 7:00 EST
How do we identify and support
where our new teachers are in
the cycle? (anticipation,
survival, disillusionment,
rejuvenation, reflection,
anticipation)

February: Preparing for the
Testing Season

Monday, Feb. 12, 7:00 EST
What information might a new
teacher not yet know about
testing? How can we help our
new teachers balance the
pressures of testing with
continued instruction?

March: Interviewing New
Teachers

Wednesday, March 13, 7:00 EST
What can we learn from each
other to hire the best
candidates? What questions will
give you the most information
about interviewees? What are
you looking for in your new
hires for next year?

April: Observations and
evaluations of new teachers
Thursday, April 11, 7:00 EST
What type of feedback will be
most valuable to a new
teacher? What supports do you
have in place who may be
struggling?

May: Thriving versus Surviving -
How to Avoid the End-of-Year
Count Down

Wednesday, May 8, 7:00 EST
How can we help our new
teachers make the last month of
school count? How do we keep
our teachers and our students
engaged and focused?

June: Staying Connected Over
the Summer

Tuesday, June 18, 7:00 EST

How do you make new hires
part of the school team? What
do you do to maintain
relationships with your first-year
teachers over the summer?

July: Onboarding New Staff
Tuesday, July 16, 7:00 EST
How do you set your new hires
up for success? What kinds of
information do you share, both
in-person and electronically?

August: Successful Starts
Thursday, August 15, 7:00 EST
What routines do you focus on
with new teachers? What
expectations do you suggest for
parent outreach? How can we
help new teachers find the
balance during the start of the
school year?

September: Difficult
Conversations

Thursday, Sept. 19, 7:00 EST
How do you establish a positive
feedback cycle? How do you
approach a difficult
conversation when you notice a
need to intervene? What
proactive steps do you take to
avoid needing those
interventions?

October: Parent Conference
Success

Wednesday, Oct 15, 7:00 EST
What makes a good parent
conference? How do you help
new teachers feel prepared to
navigate a successful
conference?



https://ready-aim-teach.mykajabi.com/

